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Background to YPO and the benefits of
using our framework agreements
YPO provides frameworks for public sector organisations to set up or renew contracts
for a wide-range of services. Established in 1974 by a group of 13 local authorities, we’re
the UK’s largest public sector buying organisation and we’re still 100% publicly-owned
today. We work closely with our suppliers and collaborate with other public sector
buying organisations to achieve efficiencies and value for money, returning all our profits
back into the heart of the public sector. Our team of qualified procurement professionals
can offer advice, guidance and expertise on procurement, as well as regular engagement
and communication to make sure your objectives are achieved.

Framework overview

Start date:

1 August 2018

End date:

31 July 2020

Contract award notice

2018/S 163-373536

Extension opportunities

2 x 12 month options to extend.
Potential framework end date is 31 July 2022

Contracting authority (CA) call-off period
YPO has not set a minimum or maximum length for any call-offs created by CAs.
CAs can create a call-off agreement based on the term they believe will suit their
requirements.
Value of framework
The apprenticeship market place is constantly changing due to the changes in the
apprenticeship levy. The spend in this area is difficult to predict due to the market
conditions, and is anticipated to be between approximately £100m and £8bn across
apprenticeships and associated training.
Rebate
The framework rebate is 1% on spend payable by the provider.

Details of the
specification

YPO has spent months creating a solution that would support the needs of the public
sector when procuring apprenticeship standards. We held supplier and customer
engagement events that included attendees from a variety of providers, local authorities,
police forces, fire & rescue, NHS trusts etc.
The framework will cover all apprenticeships that are listed by the Institute of
Apprenticeships, please see the structure on page 3. CAs will also be able to procure
end point assessment and associated training against each of the standards. Each
provider has been asked to advise which out of the three services they can deliver, this
information can be found under each standard listed on the YPO website.
YPO created an over-arching specification that providers must deliver against when
delivering an apprenticeship standard, end point assessments or associated training.
Please see the full specification on the ‘Framework Information’ section of the YPO
apprenticeship website.
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The over-arching specification is then supported by the individual specifications for
each standard - the specifications are mainly the requirements of the standard. This
information can be viewed on each individual standard on the YPO apprenticeship
website.
The standards will be listed under the relevant route as mentioned above in the second
tier. The standards are each listed under a route by the Institute of Apprenticeships,
these can be found at:
www.instituteforapprenticeships.org/apprenticeship-standards/
At the point of publishing the first round of the framework on the 23 April 2018, there
were 257 standards approved for delivery. This list of standards will be developed over
the duration of the framework and added on a quarterly basis. YPO will review this and
after the first year of the framework it is likely that standards will be added on a sixmonthly basis. An overview of the timescales for the next four years can be found on the
‘Framework Information’ page of the ypo/apprenticeships website.
Due to the constantly developing market of apprenticeships, the framework will also be
opened on a quarterly basis for providers to be able to bid against both current and new
standards. YPO will review this and after the first year of the framework it is likely that
the providers will be able to bid on a six-monthly basis.
The structure of the framework is shown below:
Apprenticeships and Associated
Training Framework
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A list of all standards and lot references are available on the ‘Framework Information’
page on the website - it is titled ‘Lot breakdown’.
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How to use the
framework agreement

CAs will be able to procure via direct award and further competition for all standards on
the framework.
Providers were assessed on their quality and pricing ability to deliver the relevant
standard on the framework.
A direct award is where a CA carries out an assessment on the criteria set in the YPO
framework documentation to decide which provider they would like to award a call-off to.
A further competition gives contracting authorities the ability to create a specification,
method statements (questions) and pricing that is relevant to their own organisations.
The apprenticeship market is constantly changing due to the implementation of the
apprenticeship levy, with new standards being created on a weekly basis and new
providers aiming to deliver against each standard.
The aim of this YPO framework is to give CAs the ability to assess providers’ capabilities
to meet against their requirements, through utilising national and regional providers.
CAs will have the ability to carry out a direct award or further competition through their
own internal process or via the YPO website. The YPO website can be used to collect
information to allow you to assess providers or it can be used to carry out the direct
award or further competition.

Provider sub-criteria

YPO decided to create a sub-criteria that would help CAs to make a more efficient
decision when looking at carrying out a direct award or a further competition.
The sub-criteria can filter providers on each standard based on the below criteria:
•
•
•
•
•
•
•
•

Ofsted rating
Provider location
In-take capacities
Cohort capacities
Minimum intake
Facilities
Delivery model options
Start dates

CAs would then only need to carry out an assessment for a direct award or carry out a
further competition based on the providers that met their sub-criteria. All filters can be
applied via the YPO website on the apprenticeships page.
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Direct award

CAs will be responsible for their assessment of providers for a direct award, it can be
based on quality and price.
CAs will be able to see the following documentation to assess the quality of the provider:
•
•
•
•

Provider response documentation including method statements (questions)
Provider overview
Provider supporting documentation in relation to apprenticeship deliveries
References that will be submitted and added on a quarterly basis based on the
delivery of new standards

CAs will be able to evaluate direct award pricing based on the pricing that is submitted
as part of the tender process.
CAs can carry out the assessment for a direct award on all providers that are listed on
the standard, or they can utilise the sub-criteria that was created and evaluated as part of
the YPO tender process.

Carry out a
direct award

At direct award stage you need to provide the provider with the relevant information to
deliver the service you require.
The following needs to be completed for a direct award:
- Advise the provider of the direct award
- Complete the call-off contract that is provided on the YPO website
- Complete the order form that is provided on the YPO website

Further competition

CAs will be able to evaluate providers on both quality and price in their further
competition. The CA will be responsible for the further competition process, with
assistance from YPO on documentation review if required.
CAs will be able to see the following documentation to support the creation of their
further competition:
•
•
•
•

Provider response documentation including method statements (questions)
Provider overview
Provider supporting documentation in relation to apprenticeship deliveries
References that will be submitted and added on a quarterly basis based on the
delivery of new standards

CAs can carry out a further competition based on the below price and quality criteria:

Criteria for Further Competitions
Lot 1
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This criteria for CAs to carry out further competitions are weightings of between 10% to
70% for cost, and weightings of between 30% to 90% for quality. The total percentage
must add up to 100%.
Example 1 – 10% price / 90% quality
Example 2 – 50% price / 50% quality
Example 3 – 40% price / 60% quality
CAs can carry out a further competition on all providers that are listed on the standard or
they can utilise the sub-criteria that was created and evaluated as part of the YPO tender
process.

Carry out your
further competition

CAs will need to create a further competition either via their own internal processes or
via the YPO website.
YPO has provided further competition template documents that can be downloaded on
the YPO website or sent by the YPO team, please contact apprenticeships@ypo.co.uk.
CAs can use their own template documents if they prefer.
The further competition should include price and quality assessment based on the subcriteria provided in this document.
The specification detailed in the further competition template should give providers a
good understanding of the specific services you want them to deliver.
There are no set questions for CAs to include in their further competition, we would
suggest that these are related back to your specification.
Once you have created your further competition document you are required to publish
the documents to all providers that meet your sub-criteria.
This document can be published via your own internal processes or by following the
guidance on the YPO website.
There are no minimum or maximum timescales that a further competition should be
published within, however YPO would suggest that the timescales are relevant to the
detail of the specification and documents you publish. Please ensure that providers have
sufficient time to respond to your further competition template.
Once the deadline has ended, the response documents should be evaluated in
accordance with the criteria in the further competition.
A 10 day standstill period is then voluntary under the YPO framework. YPO would
suggest carrying out a standstill period for a long term or high value call-off contract.
When you have your successful provider, the following needs to be completed for a
further competition:
- Award to the provider
- Complete the call-off contract that is provided on the YPO website
- Complete the order form that is provided on the YPO website
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Types of call-off
contract

CAs may wish to carry out a further competition or direct award against only one
standard but below are other potential scenarios, and that can be procured through the
framework. This is an indicative list and any queries in relation to the different types of
call-off can be discussed with YPO directly at apprenticeships@ypo.co.uk.
Multiple standard call-off
CAs may wish to have a single provider to deliver numerous standards. In these
circumstances the CA will analyse which providers can deliver the numerous standards
and then carry out a further competition or direct award assessment with the appropriate
providers. Only the providers that are listed across both/all the relevant standards will be
assessed for a further competition or direct award.
CAs may also want to carry out a multi standard call-off and decide to invite bids or
assess providers that can only deliver one of the standards. These may be procured
through the same procurement process for ease to the CA. A call-off for different
standards will then be completed by the CAs.
Cross region call-off
CAs may be based across numerous locations in the UK and may require a single
provider to deliver either a single standard or numerous standards. In these
circumstances, the CA can assess which providers can deliver across the relevant
regions and then carry out a further competition or direct award with the appropriate
providers. Only the providers that are listed across both/all the relevant regions will be
invited to bid or be assessed.
Collaborative call-off
CAs may decide to collaborate when procuring standards, and this may mean that
some of the collaborating authorities aren’t in the same region. In these circumstances,
the lead CA will assess which providers can deliver across the relevant regions and
then carry out a further competition or direct award assessment with the appropriate
providers. Only the providers that are listed across both/all the relevant regions will be
invited to bid.
A collaborative call-off will include apprentices from different CAs.
One-off call-off
CAs may procure through the framework for one-off requirements. This may be for an
individual standard or multiple standards.
Long-term call-off
A CA may utilise the framework to procure a long-term call-off to deliver all apprentices
over a long-term period. There is no maximum call-off period on the framework. If a
CA was to procure a long-term contract, they would procure for a provider to deliver all
apprentices for a standard/standards over a period of time.
A long-term call-off could be for one or more standards.
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Providers

YPO has created a dedicated section on our website to allow you to filter through the
providers on each standards - all contact details and provider overviews are available at
www.ypo.co.uk/apprenticeships
As part of the tender process YPO asked each provider to give an overview of their
organisation, this should support CAs to understand the providers.
If you would like your local providers to have the opportunity to bid on the framework
then please direct them to the YPO tendering portal https://tendering.ypo.co.uk/

Terms and conditions

YPO has agreed a set of framework terms and conditions; these are between YPO
and the provider. These framework terms and conditions cannot be amended by the
contracting authority or the provider.
To supplement the framework terms and conditions, YPO has created call-off terms and
conditions for contracting authorities to put in place with the provider.
The call-off terms and conditions can be utilised to ensure that they fit your requirements
and if both parties agree, they can be amended to support the delivery of the service.
Once the call-off terms and conditions are completed you will need to complete the order
form to finalise your agreements and requirements with the provider. The order form is
for the contracting authority and provider to tell the story of the service they require.
The contracting authority and provider are both required to sign the call-off terms and
conditions and advise YPO of the award.
Please note that if you are completing the direct award or further competition process
online, then the call-off terms and conditions and order form can be done electronically
and the process is much quicker and easier.

Contact information

YPO have developed a website that will support the search and procurement of
apprenticeships and associated training, the website allows contracting authorities to:
•
•
•
•
•
•
•
•
•

Search for an apprenticeship via regions
Search for an apprenticeship via the route
Search for a specific standard
Filter providers through a range of sub-criteria
Direct award through the portal
Carry out a further competition through the portal
Download all provider’s framework responses
Download all providers framework pricing
Download provider information sheets

Please find the standard search on www.ypo.co.uk/apprenticeships/standardssearch
To speak to the YPO team please contact us on apprenticeships@ypo.co.uk
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